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Presentation

Izumihara: Good morning, everyone. Thank you very much for taking time out of your busy schedules and
joining us despite the bad weather. And many have been participating via the web.

| would like to begin the briefing on the management overview of UBE for FY2023. | would appreciate if you
could look at the documents during my presentation.

FY2022 Business Summary and FY2023 Forecast

Long-Term Vision: UBE Vision 2030 Transformation (Re-posted)
Progress of Medium-Term Management Plan:
UBE Vision 2030 Transformation — 1st Stage
Capital Policy (Cash Allocation)
Growth Strategy in Specialty Chemicals

Polyimide Chain (Polyimide and Separation Membranes),
Composites and Fine Chemicals (C1 Chemicals)

ESG and DX Initiatives

Growth Strategy by Business

=|<)<]z]=]=]-

This is the content of today's presentation. | will explain in this order.



' FY2022 Business Summary: SIart of the UBE Group’s New S LJIB= /uBE Corporation

B Under the new Medium-Term Management Plan, UBE Vision 2030 Transformation — 1st Stage,
the new structure of the UBE Group has commenced.

B UBE Corporation is pursuing specialization as a chemicals company, and ensuring proper
governance of the machinery and cement companies under its umbrella.

B The Ube Industries, Ltd., which was a multi-business conglomerate, is now UBE Corporation, a
chemicals business company holding stocks of companies engaged in machinery business and

cement-related business.
/L‘.hemlcals business

UBE Corporation

100% investment 30% investment

Each of the chemicals, machinery,
and cement businesses promoting
— independent and flexible corporate

/ Ma:hmery business . management ~ Cement related business™
Establishing an appropriate ¢ ' ‘11 \
. LJ 5 £ |uBE MACHINERY CORPORATION,LTD, governance structurs '.\ e Mitsubishi UBE Cement ]
ﬂ.h_h __ Cansciidated subsu:iary - L+ (ST aﬂ'ial_&______,f

Maximizing corporate value of the UBE Group as a whole

First of all, | will explain FY2022 summary and FY2023 forecast. As you can see on the slide, we have
formulated a new medium-term management plan, which we call UBE Vision 2030 Transformation — 1st Stage,
and started a new administration in April last year.

As you are all aware, we have completely transferred our cement-related business to the integrated company
with Mitsubishi Materials Corporation. The machinery business has already become a wholly owned
subsidiary due to differences in business characteristics. As a result, the remaining main body of the Company
will be a chemical business company. The chemical, machinery, and cement businesses will promote
autonomous and flexible corporate managements as independent corporations.

We, as a chemical business company will promote specialization. Moreover, as a shareholder, the Company
will also fulfill appropriate governance of the machinery and cement companies. In this way, we will maximize
the value of the Group as a whole. We have moved to a new group structure.

A complex business company, UBE Industries changed into a chemical business holding company, so to speak,
and we have changed our company name to UBE Corporation as well. However, in its first year of operations,
the Company faced a very difficult business environment.



FY2022 Business Summary: Performance and Measures Ta LJIB= /uBE Corporation
Billion yen
T Tt | D | orteence

Key Figures  OPCT2ng Proft 44.0 16.3 (27.7)
Ordinary profit 41.5 (8.7) (50.2)

Key Return on sales (ROS) 6.7% 3.3% (3.4)%
Indicators  Return on equity (ROE) 6.7% (1.9)% -

B FY2022 Performance — Compared to the Previous Fiscal Year

® MNet sales decreased due to the transfer of the cement-related businesses to an equity-method affiliate, despite efforts to correct the sales prices
of products in response to soaring raw material and fuel prices caused by the situation in Ukraine, and steady sales in the Specialty Products
segment.

® Operating profit decreased due to raw material and fuel cost surges and lower sales volumes in the Polymers & Chemicals segment resulting
from declining demand, in addition to regular maintenance at the ammaonia plant,

@ Ordinary profit and profit attributable to owners of parent were in the red due to the significant impact of ceal price hikes and extraordinary losses
related to the business restructuring in the cement-related business. in addition to the decrease in operating profit.

B Measures Taken in FY2022

® Business expansion and capacity increase ® Aliances, mergers, acquisitions, and business restructuring
« Started expanding the high-purity nitric acid plant (+30%) in Japan v Mitsubishi UBE Cement Carporation (MUCC) began
¥ Started expanding the PCD manufacturing facilities (+4,000 tonnes) in operations
Thailand ¥ Absorbed Meiwa Plastic Indusiries, Lid.

¥ Commenced construction of a new specialty compounding facility in Thailand. v Acquired API Corporation
¥ Started expanding separation membrane manufacturing facilities (+80%) in + Established a new management company in the .S,
Japan and recrganized group companies,

This slide summarizes our performance and measures for FY2022. As you can see in the main items and
management indicator, operating income decreased by JPY27.7 billion to JPY16.3 billion. Ordinary income
was minus JPY8.7 billion.

As you can see in the second black circle in the FY2022 results, operating income was affected by higher raw
material and fuel prices and a decline in sales volume due to lower demand in the Polymers & Chemicals
segment, as well as the scheduled biennial maintenance of ammonia factory. Due to these factors, operating
income decreased.

Ordinary income and, although the figures are not shown here, net income attributable to shareholders of
the parent company decreased due to the decline in operating income and the sharp rise in coal prices for the
cement-related business. Coal prices had been stable at less than USD100 in the past, but exceeded USD400
in FY2022.

In addition, we have decided to close the Aomori Plant and shut down the Isa Cement Factory's first kiln in
order to establish an optimal production system as one of the structural reforms. Mitsubishi UBE Cement
recognized extraordinary losses in relation to these shutdowns. This was one of the reasons why Mitsubishi
UBE Cement Corporation, an equity-method affiliate, posted a large loss, and our ordinary income, which
included that loss as equity in earnings, also fell into the red, as did net income for the period.

The specialty business was able to maintain profitability comparatively well, but the basic business in the
Polymers & Chemicals segment and the cement business are still affected by market conditions and cost
increases, and | think we have not fully escaped from this structure.

Despite these difficult circumstances, we have steadily implemented measures for growth and business
structure reform.

We have summarized measures regarding business expansion and capacity expansion there. The point we
would like you to look at especially is the bottom part. Due to the rapid growth in demand for biogas
applications, we have begun expansion of our separation membrane production facilities. We have made our
decision ahead of schedule.



We have listed several measures from the perspective of alliances and M&A, especially the third one. | think
one thing worth mentioning is the expansion of the CDMO business through the acquisition of API Corporation.

'FY2023 Earnings Forecast: Key Figures UJBE /UBE Corporation

B Expecting increased revenues and profits due to the recovery of demand, and a certain decline in raw
material and fuel prices, primarily in the Polymers and Chemicals segment. A significantimprovement in
equity methoed gain/loss is anticipated with improved performance of Mitsubishi UBE Cement Corporation.

(Billlon yen)
Net sales 4947 545.0 50.3
Operating profit 16.3 30.0 13.7
Ordinary profit (8.7) 38.5 47.2
Profit attributable to owners of parent (7.0) 27.5 34.5
Interest-bearing liabilities 2181 248.0 299
Sharehalders’ equity 361.6 378.0 16.4
Return on equity (ROE) (1.9)% 7.4% 9.3%
D/E ratio 0.60 times 0.66 times 0.06 times

¥ FY2023 assumptions (business factors):
Exchange rate at ¥130.0/USD Maphtha at US$740.0fonne (CIF)  Australian coal at US$224.0onne (CIF)

Reference

Equity method investment profit in the
Mitsubishi UBE Cement Group (24.6) e e

So, this is how we see the performance in FY2023. As you can see on this slide, net sales are JPY545 billion, an
increase of more than 10% from the previous year. Operating income is JPY30 billion. Since it fell to JPY16.3
billion in FY2022, this means a large increase in profit.

We expect demand to recover, albeit gradually, especially in the second half of the fiscal year, mainly in the
Polymers & Chemicals segment. And with raw material and fuel prices having stabilized to a certain degree,
we expect an increase in sales and profit.

We also expect a significant improvement in the performance of Mitsubishi UBE Cement Corporation, which
had a significant impact on ordinary income and below in FY2022. The correction of cement prices since last
year, the optimization of the production system as explained earlier, and energy cost reduction measures
such as the use of inexpensive coal will be reflected in results in FY2023.

As shown for reference at the bottom of this slide, equity in earnings and losses of affiliates of the Mitsubishi
UBE Cement Group was negative JPY24.6 billion in FY2022, but will be turned profitable in FY2023, amounting
to JPY8 billion, an increase by JPY32.6 billion here in fact.

As a result, the Company's ordinary income is JPY38.5 billion, and net income attributable to shareholders of
the parent company is also expected to improve significantly to JPY27.5 billion. The degree of recovery is
increasing in response to the decline in FY2022.



- FY2023 Earnings Forecast:

Net Sales and Operating Profit by Segment UBE /use Corporation

B Expecting increased profits in the Specialty Products segment and the Polymers and Chemicals
segment, with the former continuing its strong performance, especially in separation membranes,
and the latter due to demand recovery and a certain decline in raw material and fuel prices

(Bilkon yen)

FY2022 FY2023 FY2022 FY2023

Specialty Products 62.2 71.5 9.3 10.5 12.5 2.0
Polymers & Chemicals 2934 313.0 19.6 24 12.0 9.6
Machinery 96.9 108.5 11.6 5.2 6.0 0.8
Others 7341 88.5 15.4 2.6 35 0.9
Adjustment (30.8) (36.5) (5.7) (4.5) (4.0) 0.5

Total 4947 545.0 50.3 16.3 30.0 13.7

*Adjustment includes elimination of inter-segment transactions.

This slide shows our forecast for FY2023, looking at sales and operating income by segment.

Asyou can see, we expect both net sales and operating income to increase in each segment, with a particularly
strong recovery in profits from the Polymers & Chemicals. This is due to increased profits from businesses
such as caprolactam, nylon polymers, and high-performance coatings.

In the Specialty Products segment, the separation membrane business, which performed well in FY2022, will
continue to do well. We are also seeing a recovery in the separator business, which had suffered a drop in
profits due to stagnant automobile production.

In the machinery business, we secured a certain amount of profit, JPY5.2 billion from molding machines, etc.,
in FY2022, and we expect further improvement in profit in FY2023, mainly from molding machines.

Other segment included improvement in the pharmaceutical business.

We expect the business environment and conditions to remain difficult during the first half of the FY2023, but
there are signs of a gradual recovery, and we will do our utmost to achieve the plan.



Eo;po_rat; Philosophy and Vision__ LJIB = /UBE Corporation

Founding Principles

“Coexistence and mutual prosperity,” “From finite mining to infinite industry”

Lewveraging the manufacturing technologies the UBE Group has
culiivated throughout its long history, create the value required by

Pursue technology and embrace innovation society, in the safe and environmentally friendly manner
to create value for the future and demanded by society, and deliver that value to the pecple. And
contribute to social progress by doing so, help to solve global environmental issues, which

have become a common issue for all humankind, and contribute
io people’s lives and health, and an enriched future society

UBE Management Principles

Ethics, Safety and Security, Quality, and People

Vision for 2030 (Long-Term Vision)
A corporate group centered on specialty chemicals that contributes to
the global environment, human health, and an enriched future society

| have already explained the long-term vision last year, but | would like to reiterate just a few key points for
your understanding.

Itis this long-term vision that is the premise for the current footprint of the medium-term plan. We have been
discussing our long-term vision of what we should be and what we aim to be in 2030, which in many ways will
be a milestone of the times, as the basic premise of this medium-term management plan. In doing so, we
would like to share with you our founding spirit, management philosophy, and management policies. We have
been discussing what we should aim for in 2030, going back to our company's purpose or the meaning of
existence which has recently been referred to as purpose management.

This time, we have defined our long-term vision as a corporate group centered on specialty chemicals that
contributes to the global environment, human health, and an enriched future society.

We had been discussing about this in the past as well, as a conventional complex company that includes both
cement and machinery., but | believe that this is a clearer vision of what UBE is aiming for as a chemical
business holding company.



‘Vision for 2030

A Corporate Group Centéred on Specialty Chemicals LJBE |uBE Corporation

B UBE Group’s new business model

Contribution to Global

Growth in Specialty

Chemicals Environment
te add lue Policy for Achieving
DG/ = based on strengths Carbon Neutrality by 2050
Transformation * Fiscal 2030 GHG emission reduction
+ Improve productivity Low energy burden target: 50% reduction compared to fiscal
and efficiency through Resistant to swings in market conditions 2013
the use of digital 1 « Fiscal 2030 target percentage of
technology and data Highly profitable consolidated net sales comprising

environmentally friendly products and
technologies: 0% or more

+ Create new value

Business foundation
Social: Enhancing human capital, diversity, equity, and inclusion

Governance: Effective group governance
_ Sustainable society

We have defined our vision for 2030 as a corporate group with specialty chemicals at its core, and | would like
to explain why we are aiming for it.

Considering the recent increase in global environmental awareness and future conditions regarding energy,
we believe that energy-intensive or fossil resource-intensive and commodity businesses in which cost
competition is intense will not be viable in Japan in the future. Japan's chemical industry, more or less, is
forced to shift their focus to specialties. | think it is obviously true considering our company's scale of
operations.

Therefore, this blue circle in the figure. In terms of growth in specialty chemicals, we will create added value
based on our unique strengths. Then shift to highly profitable specialties with low energy load and less
susceptible to market fluctuations. This is our growth strategy, and shifting to the specialty businesses with
low energy consumption will also contribute to the global environment, which is stated in the green circle.

We have already declared our commitment to be carbon neutral by 2050, and as an intermediate step, we
will reduce our GHG emissions by 50% by 2030. The Company has also announced its goal to have sales of
environmentally friendly products and technologies account for at least 60% of the total sales.

These products that contribute to the environment are mostly specialty businesses, so expanding our business
by introducing these products to the world will also lead to the growth of our specialty chemicals. The blue
circle and the green circle are linked like the two wheels of a car, and they form a unified growth strategy.

And the foundation supporting both wheels is the so-called S and G of ESG management. The E will also work
in tandem with the growth strategy. S and G, human capital and group governance are the foundations that
support these two wheels, and we will continue to strengthen these foundations. While DX initiatives are
positioned to further accelerate the rotation of these two wheels. This will be our new business model.



~ Vision for 2030

— Transformation : LJIB = /UBE Corporation

B Transformits business structure through aggressive investment in specialty chemicals to achieve both GHG
emission reductions and business growth.

® Efforts to reduce GHG emissions
GHG emissions « Promation of energy conservation, process Operating profit
{Milion tonnesfyear) improvements (including installation of N2O scrubbers) (Eillion yen)
« Maximum use of renewable energy ROS
L] B;sm?ss ':elstéuctunkng et - ; 10% or higher
+Alm ko shut down key caprolactam manufaciunng lines
4 FY2ri_e1_C:|:G and ammania production in Japan
emission Fy2022
4.31 mil 4.00 mil. - 70
tonnes/year tonnesiyear
(projection)

2.37 mil. tonnesiyear
50% reduction from
FY2013

® Business restruchuring
+» Growth through specialty business expansion
Growth businesses:

- Fine chemicals (C1 chemicals), high-performance Basic
coatings, composites, polyimide (incl. separation business,

membranes), pharmaceuticals, etc. others

FY2021 Fy2022 FY2023 Fy2024 FY2030
Target Result Forecast Target

Now, this figure symbolically shows how we will change and transform toward this goal by 2030.

This green arrow, which is down on the right, shows the amount of GHG emissions. As | mentioned earlier,
we will reduce it by half by the year 2030. As shown in the square above, we will of course continue to make
steady efforts to promote energy saving, maximize the use of renewable energy, etc., but this alone will not
significantly reduce GHG emissions. | still believe that we need to reform our business structure, such as by
downsizing businesses that have a large energy load.

Therefore, we aim to halt the operation of major caprolactam equipment in Japan by FY2024. We also made
it clear last year that we aim to cease production of ammonia by FY2030. At this point in time, | have a feeling
that it may be necessary to further advance these plans in ahead of schedule.

This is how we are trying to reduce GHG. The blue arrow indicates growth in operating income. We plan for
the specialty business to cover shrinking businesses and increase total profits. As you can see in the bar graph
for FY2030, we will achieve an operating income of more than JPY70 billion, and 70% of the profits will be
earned from the specialty business. And for ROS, we aim for 10% or more even in tough business environment.
This is the kind of view we hope to achieve.

The items in the specialty business, which will increase total profit, is shown in the square below. The specialty
business is leading growth, specifically fine chemicals, mainly C1 chemicals, high-performance coatings,
composites, polyimide, including separation membranes, and the pharmaceutical business.



_l‘_.‘le_diu_m-ﬁrn‘i'Managemant Plan: Progress of Numerical Targe LUJIB= /uBE Corporation

B Aimingto achieve our FY2024 plan by growing specialty businesses such as pelyimide and separation
membranes, and improving the profitability of basic businesses, despite the current challenging economic
environment

Key Figures (Billion yen)
e T e [
Net sales 510.0 4947 520.0 545.0 520.0
Operating profit 34.5 16.3 41.0 30.0 40.0
Ordinary profit 31.0 (8.7) 45.0 38.5 47.0
o et € OUnerS 210 (7.0) 32.0 27.5 33.0

Key Indicators
Return on sales (ROS) 6.8% 3.3% 7.9% 5.5% 8%

Return on equity (ROE) 5.6% (1.9)% 8.2% 7.4% 8%

Now | would like to explain the progress of the medium-term plan, which is a three-year action plan back-cast
from the long-term vision | have just explained.

As for the progress of the numerical plan of the mid-term management plan, this chart shows how different
the actual results for FY2022 and the forecast for FY2023 from the original plan.

As you can see, the actual results for FY2022 have largely fallen short of the plan. And the forecast for FY2023,
while an improvement from the previous year, still does not reach the original plan.

On the far right are the targets for the final year of the medium-term plan, FY2024. Since we have not changed
this, we would like to lead to the planned figures for FY2024 by firmly recovering our business performance
in FY2023. Operating income is projected to be JPY30 billion in FY2023, but aims at JPY40 billion in FY2024. In
terms of net income, we project JPY27.5 billion in FY2023 and JPY33 billion in FY2024. Moreover, in terms of
ROE, from 7.4% to 8%. We will continue to work toward these final targets for FY2024.

10



Net Sales and Operating Profit: Progress by Segment LUJIB= /uBE Corporation

(Billion yen)

Operating profit

FY2022 FY2023 FY2024 FY2022 FY2023 FY2024
e [ e [ e | e [ e [ o

Specialty
e 69.0 62.2 70.0 1.5 75.0 13.0 10.5 2 12.5 13.0
Polymers &
Ty 302.0 293.4 320.0 313.0 316.0 18.5 2.4 240 12.0 220
Machinery 106.0 96.9 98.0 108.5 100.0 5.0 5.2 S 6.0 6.0
Others 60.0 731 57.0 88.5 54.0 25 26 3L 3.5 4.0

Adjustment * (27.0)  (30.8) (25.0) (36.5) (25.0) (4.5) (4.5) 4.5) (4.0) (5.0)

Total 5100 4947 5200 5450 5200 345 16.3 41.0 300 40.0
“Adjustment includes elimination of inter-segment transactions
This is the data on the progress of sales and operating income by segment.

In FY2022 and FY2023, the deviation of the Polymers & Chemicals segment between the original figures and
current figures is large. We have to make another recovery in order to achieve the plan for FY2024.

On the other hand, although the Specialty Products is behind the plan for FY2022, it is showing growth that
can be connected to FY2024. Furthermore, in the machinery business, we have already reached the level of
the planned figure.

Net Sales and Operating Profit: Progress by Portfolio Segment LB /uBE Corporation

B Steady growth in specialty businesses such as polyimide and separation membranes; basic businesses
underperformed significantly in FY2022 and are expected to deviate from targets in FY2023

(Billicn ven)

Operating profit

FY2022 FY2023 FY2024 FY2022 FY2023 FY2024
235 18.3 24.5 200 24.0

Business

portfolio

Specialty 143.5 138.2 149.0 165.0 162.0

Basic 2385 2369 2520 2520 240.0 M0 (3.2) 16.5 70 15.5
Machinery 106.0 96.9 98.0 108.5 100.0 5.0 5.2 5.5 6.0 6.0
Others*?

ot ecusimen) 220 228 210 195 180 (5.0) (40) (55  (30) (55)

Total 5100 4847 5200 5450  520.0 345 16.3 41.0 30.0 40.0

“1 The targets announced In May 2022 have been resat by allecating adjustments for internal transactions to each portfalie.
2 Adpestment Includes elimination of Inter-segment transactions.
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The table below shows the progress of sales and operating income by portfolio. In the current medium-term
business plan, we have broadly divided our chemical business portfolio into the specialty business and the
basic business. Specialty businesses are behind the plan. However, they are growing steadily. On the other
hand, in FY2022 and FY2023, actual results and forecasts have deviated significantly from the planned figures,
so we are working on how to recover to the FY2024 target in the basic business. As you can see on the
materials, in order to reach our targets for the final year of FY2024, the key to success will be whether or not
the Polymers & Chemicals in terms of segment, and the basic business in terms of portfolio can return to the
performance level assumed in the plan. Even if we do not achieve the targets, the key will be how much we
can cover in the Specialty Products segment or the specialty business as a whole.

We recognize that the business environment surrounding the basic business has become more severe than
when the plan was formulated, due in part to the expanding presence of Chinese manufacturers. Specific
measures include optimization of the global production system, for example, for nylon polymers, downsizing
unprofitable basic businesses ahead of schedule, or specialization of basic business like higher value-added
through increased production of large ammonium sulfate grains.

We will thoroughly implement measures to improve profitability that can be done by self-efforts. At the same
time, we will increase profits through the specialty business such as separation membrane, and composites,
and license revenues from C1 chemical. We would like to achieve our goal for FY2024 in total.

'Reference: Business Portfolio—— LUJIB= /uBE Corporation

Business Portfolio Segmentation Businesses

Specialty business
Polyimide, separation membranes, ceramics, semiconductor gases,

Aim for further growth and expansion in
business that can create added value and
achieve high profitability based on the

Group’s core technologies and strengths in high-performance coatings, pharmaceuticals, phenolic resin
the value chain

separators, composites, fine chemicals (C1 chemicals),

Basic business Nylon polymers, caprolactam, ammonium sulfate, industrial chemicals,

Aim fo steadily improve and add to profits elastomers, polyethylene films, processed resin products

Others: Sales companies outside Japan, logistics and analytical services, real estate business, machinery, etc

For your reference, this slide shows our business portfolio which is broadly divided into the specialty and the
basic businesses. Underlined items are driving growth in the specialty business, which | will explain again later.
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Capital Allocation —————————— LJB= /UBE Corporation

B Allocate cash generated to growth investments, R&D, and shareholder returns

(Billion yen) (Billion yen)
3-year cumulative cash-in 3-year cumulative cash-out
Investments

Operating cash flow'

(182.0)° 145.0 (130.0) 160.0

R&D

Sale of assets, etc. (32.0) 32.0

o 15.0 Total available for.dis.tribuhon Debt repayment

¥250.0 billion (12.0) 0.0

Debt financing [¥2320 bl"ll:l-l'l] Shareholder returns  Total returns

{0.0) 55.0 (29.0) 29.0
Cash Cash

(35.0) 35.0° (29.0) 29.0

" QOperating cash flow before R&D investiment
2 The figures in parentheses are the initial targets in the medim-term management plan
I Excludes the cash and deposits fransferred to Mitsubishi UBE Cement Corpoeration as of April 1, 2022

Cash allocation, which shows how the generated cash will be used over the three-year period. Cash-in is on
the left, three-year total. The right side shows how it is used, cash out, and cash allocation.

Cumulative cash inflow for the three-year period, is JPY145 billion from operating cash flow at present, JPY15
billion from asset sales, etc., and JPY55 billion from debt financing. Together with cash on hand of JPY35 billion,
we estimate that JPY250 billion is available for allocation.

The numbers in parentheses on the left side represent the original mid-range plan values. The figures on the
right show the actual results for FY2022, and the revised figures for FY2023 and FY2024 as of the present time.
Although operating cash inflow is expected to decline from JPY182 billion to JPY145 billion in FY2022 and
FY2023 due to the downturn in business performance from the medium-term plan, the total allocable amount
is expected to increase through debt financing to JPY250 billion.

The cumulative total of cash outflow for the three-year period is on the right side, JPY160 billion in capital
investment and investment and loans, and JPY32 billion in R&D, for the total of JPY192 billion to be invested.
The Company will not repay debt and will return profits to shareholders as planned, while keeping cash on
hand at the JPY29 billion level.

It shows that capital investment and investment and loans will increase by JPY30 billion, from the original
figure of JPY130 billion to JPY160 billion. The investment for R&D will not be increased. Despite the downturn
in performance, we have positioned these three years as a period of preparation for growth, and we will be
more aggressive and increase investments for growth. R&D cost will also be maintained. This is the plan.

The capital expenditures, investments and loans in the original plan, shown in parentheses, are JPY130 billion
and there is additional JPY32 billion for R&D which totalized JPY162 billion. This is 1.5 times the amount of the
previous three years, and half of this amount will be invested in the specialty business. | originally said last
year that we would aggressively invest in facilities and equipment in this way, and we will further accelerate
this investment.

13



Business Resources Allocation Plan by
Portfolio Segmentation-and-Progress UBE /use Corporation

® Intensively allocate management resources in specialty businesses
B Theratio of “Others” to increase due to accelerated investment in DX, etc.

Others
Others.
= 25%
Specialty
Medium-Term T business

hres-Year
Forecast 55%
¥152.0 billion

(arginal target)
¥152.0 billion

Medium-Term Three-Year
~ Mgmt Plan Forecast
(original target)

Capital investment 110.0 140.0 29.3 47.5

OCther investment (incl. M&A) 200 200 104 0.0
Research and development 32.0 32.0 10.4 11.0
Total 162.0 192.0 i 50.1 58.5

The following chart shows the management resources allocation and progress by portfolio.

The left is the original plan for the medium-term management plan, which includes the capital investment
and loans | have just explained, totaling JPY130 billion, and the amount for R&D expenditures of JPY32 billion,
a total of JPY162 billion. That is 1.5 times the amount of the previous three-year plan. Next to that, capital
investment for the current three-year forecast will increase by JPY30 billion, and the total investment of
management resources will be JPY192 billion.

Also, as a percentage, the ratio of input to the specialty business will be increased. The ratio for the basic
business will be reduced.

Next to it, this is the actual results for FY2022 and the current projection for FY2023. As you will see, the
percentage of the other has increased slightly in FY2022. This was due to an increase in costs as a result of the
accelerated introduction of core information systems, ERP which was originally planned for the next term in
order to promote DX.

The figures are shown below, and the actual amount of investments and loans in FY2022 was JPY10.4 billion.
The largest part of this is due to the acquisition of API Corporation, which | explained at the beginning of this
presentation.

In FY2023, the amount of capital investment will increase further. And the percentage of the specialty business
will further increase. As | mentioned at the beginning of this briefing, we have accelerated capital investment
in gas separation membranes and other products, and we are constructing plants for both monomer for
polyimide and film. The amount of that investment will be recorded. The amount of investment in the fifth
plant for phenolic resins for semiconductor encapsulants is also shown here.

14



R&D Projects—— LUJIB= /uBE Corporation
B Strengthen the competitiveness of the specialty chemicals and create new businesses by creating even stronger

technelogies through the integration of external technelogies with UBE’s core technologies
B Establish a strong intellectual property network to help strengthen and expand specialty chemicals

New R&D areas Carbon-circulating society
Promicte specialzat d Nature conservation and restoration
# Promobe specialization an
i = Sustainability
conirbution to he giabal environment Circular economy: ¥EVIFCV mobility innovation

Waste carpet meltkneading, hydrothemnal reaction High-speed, high-capacity

Advanced medical care Carbon neutrality: information transmission
Regenerative medicine C0; elecirolysis, bic-based polymers, silk proteins
Mature positive: = Energy management
*Life science Aguaculture fesd additives, feed using insects, molsture Heal-dissipating compesite materials
B':;:im‘cmﬂs and regenerative  absorbent for extracting water from the atmesphers Mew bonding material
m ne
Utilization of cell propagation technology ~ Global warming countermeasures
R&D for expandingthe ——_ Clean enargy
specialty business *Electrified vehicles. (xEVs):
» Promoteideveiopmest by * Biogas: Separation membranes Separators, DMC for electrobytes (lithium-ion
thorou F“y Ie'\.'ep ing st (decarbonation) batteries), ceramics (substrates, bearings)
P i + Solar cells: Polyimide «Fuel cell vehicles (FCVs):
- 7 Healthcare  *Wind power: Ceramics (bearings)  Composites (hydrogen tanks), separation
Food safety membranes (dehumidifying and hemidifying)
T et (s LRy BT = Weight-reducing materials: Prosperous future
: - ' Composites, Tyranno Fibe igitalizati
development and manufacturing erganization e 1B e Digitalization
(CDMO) (APl and intermadiates ) +Displays, circuit substrates: Polyimide
+ Organie solvent reduction: High- Organic and inorganic synthesis technology, * Semiconductors: Resins for encapsulation
perfarmance coatings functional evaluation technology, malerials
* Food packaging: Nylon copalymer molecular and material design technology

As | explained earlier, there has been no major change in the amount of investment or in our policy regarding
R&D expenses.

The center of the semicircle in the diagram is our core technology. We will combine this with external
technologies through open innovation and other means to create even stronger technologies that will
strengthen the specialty business and create new businesses.

The orange area, outside of our core technologies, represents R&D themes for the expansion of the specialty
businesses, which are handled by the development divisions of each business unit.

The outside in green area indicates new R&D areas of focus, which will be conducted mainly by the R&D
Division. This time, life sciences, sustainability, and energy management. We will continue to focus on these
R&D themes, which have been largely reclassified into these priority areas, and also build a strong intellectual
property network. We would like to encourage the strengthening and expansion of the specialty businesses
through offensive and defensive intellectual property strategies.
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Shareholder Returns

UBE /use Corporation

B Aiming to further enhance growth investment and shareholder returns in the future, while upholding a basic

policy of continuing to pay consistent dividends

Total rebun ratio (%)

Dividend on equity (DOE) 2.5% or above
Consolidated total return ratio 30% or higher {average over three years)
DOE (%) Dividend per share (yen) -=Total return ratio® (%) —e-DOE (%)
5.0 .
40 P
Py 2.6 2.5
a0 2.6 ab 2.7 26 2.6
' o e = < .
20 25 7 g ‘“4'6/ e (-1 a
38 35
1.0 ﬁ/ 80 11 o0 95 95 e
yen yen yen yen yen yen yen
0.0
FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
{Scheduled) (Forecast)

*Total return rafio- Includes share repurchases (10 billion in FY 2018 and ¥10 billien in FY2020, (implemented in FY2021)).
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There has been no change in our original plan and policy with respect to shareholder returns.

While our basic policy is to maintain stable dividends, we intend to invest aggressively in growth, especially
over the next three years, to further enhance shareholder returns in the future.

We originally had an index of consolidated total return ratio of 30% or more, but since the previous mid-term
plan, we have added a new index of dividend on equity of 2.5% or more in order to realize more stable
dividends. Since consolidated net income for FY2022 was in the red, we nevertheless decided to pay the same
amount of dividend as the previous year based on this one criterion, DOE.

As you can see in the blue bar graphs, we have been making steady efforts to increase dividends. We will
further increase net income in FY2023, so we are aiming to pay a dividend of JPY100 for FY2023.
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Specialty Business Strategy

Polyimide (1) - LUJIB= /uBE Corporation

B Demand for polyimide will continue to grow despite the current adjustment phase

ok

I Product Characteristics and Strengths ’

® Polyimide is a high-strength, heat-resistant, and dimensicnally stable plastic,

® UBE is the anly manufacturer in the world with integrated production from raw material
BPDA to varnishes, films, and powders

® UBE provides distinctive products, differentiated by its own raw materials and propristary
production methods,

T, .
. Pl
&5 J gy

I Business Conditions Polyimide varnish GOF”
Leveraging its characteristics, UBE's palyimide is used for the
# Current situation substrate of fleble OLEDs and COF for large displays.
& The display markel is in a long-term production adustment phase by panel *Chig-On-Film: Mawnting driver 105 on polyimice flm wiring circuitbeands

manufacturers.
@ The ratio of flexible OLEDs in smartphones s increasing.

+ 2030

® Expecting continued grawth in demand for displays.
® Expanding demand for new applications [5G compatible FPC, autemative motor, ate ). 10

I Aim 250
+ Current situation " l
- 1

# Maintaining a high share in COF films for large displays, where UBE’s film characteristics 150
are highly rated, and expanding sales of vamishes for flexible OLED substrates . ﬂ'ﬁ'ﬁ
035 el ] Fler il Foabh ) Mr

um: ohange in the screen area of LCD and OLED

= 2030 Q1 rayy  zon 024
® Leveraging the strengths of BPDA, films. and varnishes to maintain and expand a high mLCD = OLED
share In niche markets. Note: Estimates by UBE based on various cata

Now | would like to explain in some detail about businesses, which will become the pillars of our growth
strategy within the specialty chemicals, as | explained earlier.

First, | would like to talk about polyimide. As described in the product characteristics and strengths section,
our polyimides are particularly strong, heat resistant, and dimensionally stable. As one of our strengths, we
have integrated production capabilities from monomer BPDA to varnish, film, and powder, which are used for
flexible OLED substrates and COF for large displays, as shown in the photo on the right.

As mentioned in the business environment, especially in Q4 of FY2022, there were production adjustments in
the display market and panel makers. This caused film demand to stagnate. At the same time, however, the
proportion of flexible OLED in smartphonesis increasing, so the demand for our varnishes is steadily increasing.

And toward 2030, we expect the demand for displays to continue to grow. The graph on the right side shows
the change in the screen area of LCD and OLED. We expect demand for displays to continue to grow.

Our goal is to continue to maintain a high market share of COF film for large displays. We have a market share

of more than 70%. While maintaining this share, we are also expanding sales of varnishes for substrates for
flexible OLED, as we are the de facto standard.
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‘Specialty Business Strategy

Polyimide (2} UBE /use Corporation
B Leveragingthe strengths of BPDA, films, and varnishes to maintain and expand a high share in niche
markets.

I FY2022 Results

® Maintained a high share in COF films for large displays

@ Maintained the de facto standard in varnishes for flexible OLED

substrates.

® Increased sales of powders used in semiconductor manufacturing
and testing equipment

® Prepared for volume expansion of BFDA for autometive mator
applications.

I FY2023 Strateqgy (toward 2030)
® Promptly stariup new equipment for BFDA and films.

@ Expand sales in non-circuit board fields with powders and new ) )
vamnishes. 2020 2021 2022 2023 2024 2030

® Film Varnish, BPDA, other

® Expand sales of environmentally friendly products such as fims for
flexible P\ and water-based varnishes,

Results for FY2022, as listed here.

In this way, we have focused on maintaining and expanding our high market share in niche markets by
consistently expanding the range of product applications from the raw material of BPDA to films, varnishes,
powders, and other products.

We continue with our strategy for FY2030 and beyond. As the current situation, inventory adjustments in the
display market are almost complete. Demand for films has been gradually recovering since April, and demand
for varnish is expected to increase, especially from July onward. Our major challenge is to ensure that we
achieve capacity expansion. As indicated in the first part of the black circle, we would like to promptly start
up new facilities for BPDA and then for film.

Although the monomer project is a little behind schedule, we will still launch it by the end of this fiscal year.
And we hope to have a film factory up and running by the end of FY2024.

We will also expand sales in the non-circuit board field, such as powders and new varnishes, and expand our

business by broadening the range of product applications, such as films for flexible PV and solar cells, or
environmentally friendly products such as water-based varnishes.
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‘Specialty Business Strategy

Separation Membranes (1) LUJIB= /uBE Corporation

B Responding to surging demand for CO, separation membranes for biomethane production
Biomolhnntsapualion membrane

COeriched OM Gy ¥, -eniched Product Gas
I Product Characteristics and Strengths tPumaala Gas} W‘P:mhﬁnsl

R
@ Efficient separation of specific gases from mixed gases i
# Wide range of uses such as COy separation, nitrogen enrichment, dehumidification, H; o o

separation, alcchal dehydration, efc 6 Gh W“"'f
#® Excellent durability, gas permeation, and separation due to unique polyimide technology mvg:;mﬁ:m ,f//-r;?

T o
) o o Polyimids Hotlow Fiber
I Business Conditions

» Current situation A separation membrane modube consisting of bundies of polyimide

® In Europe and North America, there is a surge in consideration and preduction af hollow fiber membranes. Blamethane saparalion membranes
biofuels o secure non-fossi energy. concentrate methans by separaling and remaving CO. in biogas, The

nane &
& Demand for biomethane is 3.2 billion m? in Europe and 1.8 billien m? in Morth America. cancenirates biomethane B used as ranewaie energy

= 2030 Biomethane production
@ Demand for diversified renewable energy and chemical applications is increasing for (billion m?)
carbon neutrality. 80
® Biomethane demand will grow to 35 bilion m? in Europe and 18-39 bilion m? in Morth WEwepe 0000 smmmmmmeeee
America, &0 Mot A
I Aim W North America
« Current situation 40 "7 Hln fersast
® OOy separation membranes for biomethane production: 2.5 times the
performance of FY2021 in FY2022, and planning for 3.5 times in FY2023 20 .
= 2030 | |
® Raise ratio of ewvironmentally friendly products sech as GO, separation, Hy separation, and 2020 2021 2025 2030
aleehol dehydration ta 70%, I _ i .
& Facilities that can cope with a surge in demand Mote: Estmates by UBE based on wvanous data

This is about separation membranes. As described in the product characteristics and strengths section, our
separation membranes are used in a wide range of applications such as CO2 separation, nitrogen and
hydrogen separation, dehumidification, and alcohol dehydration, thanks to the excellent separation
performance and durability, which our polyimide technology has made possible.

In particular, this upper right figure, biomethane separation membrane. The demand for this product, which
decarbonizes CO2 from biogas and utilizes the concentrated biomethane as a renewable energy source, has
been growing significantly. As described in the business environment section, consideration and production
of biofuel are rapidly increasing in Europe and the US, and demand for diversified renewable energy and
chemical applications will increase as we move toward carbon neutrality and such by 2030.

The bar graph on the right shows the production volume of biomethane. As shown in the two black circles,
our goal for 2030 is to increase the ratio of environmentally friendly products, such as CO2 separation,
hydrogen separation, and alcohol dehydration, to around 70%. We also have an urgent need for facilities that
can respond to the rapid increase in demand.
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‘Specialty Business Strategy

Separation Membranes (2) LUJIB= /uBE Corporation

B Expanding business and strengthening product competitiveness centering on the environment and energy field

I FY2022 Results

@ |ncreased orders, far exceeding the medium-term management plan.

® Demand for CO, separation membranes for biomethane production in
particular surged.

@ Decided to bring forward expansion of production facilities for polyimide
hollow fiber membranes for gas separation (Ube, Yamaguchi Prefecture)

and separation membrane modules (Sakal, Osaka Prefecturs), and started Hz + alcoho
the process. Expected to be operational in the first half of FY2025. mCO, (biomethane)
I FY2023 Strateqgy (toward 2030) I I I I

® Secure the growing demand for biomethane in South America and Asia, in
addition to Europe and Morth America.
® |ncrease production capacity by addressing bottlenecks. 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

@ |ncrease sales targets for hydrogen separation membranes and alcohol
dehydration membranes for renewable energy and chemical production
applications.

Other

As you can see on this slide with the results for FY2022, there was a significant increase in orders over the
medium-term plan in FY2022. Demand for CO2 separation membranes, especially for biomethane, is
increasing rapidly. For this purpose, we have decided to expand the polyimide hollow fiber production
facilities in Ube and the module production facilities in Sakai ahead of the plan. They are expected to start
running in first half of FY2025.

After FY2023, it will certainly capture the growing demand for biomethane in South America and Asia including
Japan, along with current growth in North America and Europe, toward 2030. And in order to meet the
increased demand up to the expansion, it will be necessary to increase production capacity through
debottlenecking. We will increase our sales plan for hydrogen separation membranes and alcohol dehydration
membranes, which are used in the production of renewable energy and renewable chemicals, in order to take
advantage of the tailwind of the environment. We would like to expand our business based on this field and
strengthen our product capabilities.
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Specialty Business Strategy

Composites (1) LUJIB= /uBE Corporation
B Aimingto become a solution providerwith a global presence as a composite materials manufacturerusing various
engineering plastics
Product Characteristics and Strengths

# High reliability demonstrated by adoption in many key safety components of automebiles.
& Materal design and development capabilities aligned with customer needs.
# Long-term transactions with Japanese OEMs and majer paris suppliers (Tier),

I Business Conditions

# Current situation
& Automabile preduction cutbacks caused by shortages of parts such as semiconductors
has tempararily reduced demand for engineering plastics.
#® Global astormebile pradection s expected to recover to a certaln degree In FY2023, but
will not return to pre-COVID-19 levals_

» 2030

& Demand for engineering plastics will continue to grow aleng with the increase in
global automobile production.

& The market for vehicles without internal combustion engines, such as battery electric
vehiches (BEVs) and fuel cell vehicles (FCWs), will expand. The lineup and required
characteristics of components will diversify.

Aim

* Current situation
® Man-nylon resing currently account for about 5% of total sales on a revenve basis.
& Current production capacity is approx. 50,000 tonnes/year, with sales of approx.
240 billion.

+ 2030
® Become asolution provider with a global presence as a manufacturer of
englneering plastic composites, Including non-mylon resins.
® Aim o Increase produsction capacity to mare than 80 000 tonnes/year and Global expansion of composites business
achieve sabes of more than 260 billlon by 2030.

In the field of composite, | believe that the greatest strength of our company is the trust we have earned from
automobile manufacturers and Tier 1 companies through our long history of supplying resins.

In the business environment itself, demand for engineering plastics is currently declining as automobile
production declines. Although we are forecasting a certain level of recovery in FY2023, the speed of recovery
will be gradual, and we do not expect to return to pre-pandemic levels in FY2023.

However, demand for engineering plastics is expected to steadily recover and expand as automobile
production increases toward 2030. The demand for components and characteristics is going to be diversified
as the market for vehicles without internal combustion engines, such as battery EVs and FCVs, will continue
to expand. We believe that the weight-saving trend and increase in strength must be requested.

As stated in our vision for 2030, we would like to become a solution provider with a global presence as an
engineering plastic composite manufacturer that includes resins other than nylon. And for this purpose, we
would like to increase our current production capacity of about 50,000 tons to 80,000 tons or more to expand
the scale of our sales.

21



~ Specialty Business Strategy

Composites (2} - LUJIB= /uBE Corporation

m Steadily expand gloebal compounding capabilities

I FY2022 Results

# Started composite capacity expansion In Thalland and new preduction facilities for
unreinforeed specialty grades such as hydrogen tank liner application grades and flama-
retardant grades as planned. Tonnes/year Production capacity in four regions

& Sales of unreinforced value-added products are in full swing at UECI® in North America.
Currently launching net anly mylon & products but alse mylon 12 preducts.

® Davelopment of tank liner grades suitable for the blow mokling process which can easlly
accommadate larger hydregen tanks |s in progress, following the injection molding
pracess. Currently under evaluation by customers.

50,000
I FY2023 Strategy (toward 2030) .
® Expand existing specialty business and develop globally.

@& Develop and launch environmentally friendly products.

#® Plan to increase capacity in Europe and the U5, following Thailand, to meet growing
demand for automative components.

#® Consider business expansion through MaAs and alliances (horizontal and downstream
development) as an option,

100,000
Japan Asia W Europe W America

u

Currant 2025 2030

*UBE Engineered Composites. Inc.: A group company engaged in the composites business

As part of our efforts to steadily expand our global compounding capacity, we have increased our composites
capacity in Thailand in FY2022, particularly in the glass-reinforced products, as explained here. We have also
started construction of a new production facility for non-reinforced special grades, such as hydrogen tank
liner applications and flame-retardant grades, as planned.

As for UECI, a compounding company acquired in North America, sales of non-reinforced high-value-added
grades using our nylon have started in earnest, and we expect profitability to improve in the future.

From FY2023 onward, we plan to increase capacity in Europe and the US, following Thailand, to meet growing
demand for automotive components. As shown in the bar graph on the right, we would like to increase our
production capacity from the current 50,000 tons to around 80,000 tons, and to achieve this, we would like
to consider business expansion through M&A and alliances as an option.

In addition, although not listed here, we would like to promote the development of environmentally friendly
products that use biomass materials and recycled materials, in addition to non-reinforced materials.
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pecialty Business Strategy

Fine Chemicals {CT Chemicals) and High-Performance Coati LJB= /UBE Corporation

B C1 Chemical Chain: Active expansion of DMC/EMC in the U.S. and Eurcpe and of the high-performance coating business

Product Characteristics and Strengths

& DMC: Mo by-products thanks to UBE's propristary manufaciuring method.

Greater freedom in factory location compared 1o other companies' production methods. DMC/EMC m Coatings, etc.
@ FCD: Mo 1 inglobal market share, provides a varety of product grades.
# PUD: Capable of product design that traces back to the main raw materal, PCD, |
and advanced fomulation engineering. Electrolytes BEVILIB

System for developing environmentally friendly products wtilizing global bases.

A range of products in the C1 chemical chain developed based an

I Business Conditions the UBE™s propriefary nitrite technology. Major products are
DMCVEMC for LiE shectrolyte solvents, PCD used 25 a key
* Current situation ingredient in high-grade polyerethane resing (which are used &s raw
# DMC: Despite the shorage of semicanductors, BEY production is growing. matenals for synthetic leather, oic |, and PUD used as & raw
# PCD: The markets in Ewrcps and Japan are mature, while growth continues in Asia, particularly in matesial for waler-based coatings
China. . .
& PUD: The demand for environmentally friendly products (such as sohvent-free preducts) is expanding, LiE global market (forecast)
especially in China.
= 2030 The market is expected fo expand to
® DMIC: The LIE market is expected fo expand to 4-5 times s cument size by 2030 4-5 fimes its current size by 2030
® PCD: High-end, envirenmentally friendly wethanes will bBecome popular in Monh Armenca and Asia
& PLD: With the fightening of environmental regulations, sohvent-free coafings will become mainstream ‘
I Aim

# Current situation
® C1 chemical chain products have sales of ¥13 bilion, and UBE i the only DMC manufacturer in Japan

"

® Expand DMC/EMC production bases in the U5, and Euroge in line with the expansion of the BEW market Cumert 902 " 0%
® Sales of ¥50-80 bilion and an operating proft margin of 20-25% for C1 chemical chain products o - N

Mote: Estimates by UBE based on wanous data

Next, | would like to talk about fine chemicals, mainly C1 chemicals, or its high-performance coating.

As you can see the upper right image, it shows our C1 chemical chain of products starting from CO. | believe
that this is the business where we can best demonstrate our technological strengths, especially our
proprietary nitrite technology, and where we can expand as a chain.

As you can see on the left-hand side of the business environment for the year 2030, demand for DMC and
EMCs for electrolyte raw materials will increase as the lithium-ion battery market steadily grows in size.

As for demand for PCD, environmentally friendly high-grade urethanes will become popular in North America
and Asia. As for PUD, demand for water-based PUD and polyurethane dispersions will continue to increase as

environmental regulations are tightened in China and other countries, and as solvent-free paints become the
mainstream.

Since we are currently the only DMC manufacturer in Japan, we will expand our DMC/EMC production bases

in the US and Europe, as stated in our vision for 2030. And as a C1 chemical chain, we would like to bring this
business to lead the expansion of our specialty business.
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pecialty Business Strategy

Fine Chemicals {C1 Chemicals) and High-Performance Coat UBCE luse Corporation

B Accelerating overseas expansion of the C1 chemicalchain

I FY2022 Results Sales transition of C1 chemical chain products

(Billon yan)

® Sales of DMC for LiB electrolyte progressed largely as planned, ®mJapan wAsia Europa and North Amanca
® Steady expansion of DMC licensing projects in China. -
# Started construction of PCD third faciities in Thailand, &0
® Solvent-free grade equipment for PUD started operating at Ube 0

Chemical Factory.
® Set up and started operating a PUD lab in China to expand sales

channels in the Chinese market 50
40
I FY2023 Strateqy (toward 2030) B
@ Discuss specific plans to build new DMC/EMC plants in Marth =
America and Europe. 10 .
® Start operation of PCD third facilities in Thailand o -
@ Plan to set up PUD facility in Thailand (to start operating in Current 2025 2030
2025).

In terms of results for FY2022, the number of DMC licensing projects in China has been steadily increasing.
Construction of the third phase of PCD facilities has begun in Thailand. Since the second-phase facilities have
achieved vertical startup, construction of the third-phase facilities has begun, and they will start operation in
FY2023.

As stated in the FY2023 strategy, we are planning to install PUD facilities in Thailand in FY2023, but the most
important point is the detailed consideration about construction of new DMC/EMC plants in North America
and Europe, which are indicated in the first black circle.

We are taking some time to consider the project in North America to ensure the profitability by incorporating

measures to deal with soaring construction costs. We would like to make a decision as soon as possible to
avoid losing the timing. We also would like to consider a DMC plant in Europe.
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Environmental Initiatives Integrated with Growth Strategies

~ Be Partof the Selution for Global Environmental Issues UBE /uBE Corporation

m Set guidelines in three priority areas in response to changes in the external environment and steadily implement strategies

Three priority areas: Guidelines and initiatives

1. Addressing climate change (carbon neutrality)
Guideline: Aim to be carbon neutral by FY2050 by reforming business structure, maximizing the use of renewable energy, and implementing innovative technology development

Started working toward obtaining SBT" certification Announced participation in GX-ETS in April 2023
Submitted a commitment letter to the certification body at the end of March 2023. E:‘;zmi;félg;ﬁhﬁf::;:ﬂﬂ;m onissions kading I fhe CX | aigus astatitshec by, 8 Snisiry of
Aim to obtain certification by the end of FY2023. Sy P {onof GHG emigsl data by product to be provided
* Science Based Targets: GHG targets set by ies that are aligned with the ~ to customers
levels required by the Paris Ag . targets are by the SBT Initiative, Considering the phase out of on-site power generation (coal-fired power) and

which is the certification body. the introduction of renewable energy

2. Contributing to a circular society (circular economy) — Including the issue of marine plastic waste
Guideline: Reduce and make effective use of plastic and other waste generated by our operations, and develop products and recycling technologies that use recycled materials/biomass

Two UBE Group companies obtained ISCC’ PLUS certification Commercialize compound resin products made with raw materials obtained
UBE Corporation Europe (Spain) and UBE Elastomer (Chiba Factory) obtained from material recycling
certification, allowing them to manufacture and sell ISCC PLUS certified products
using circular and biomass raw material allocated by the mass-balance method.
. and Carbon Ci : An certification to realize and Develop recycling technology for composite plastic
ensure sustainable supply chains

3. Contribute to nature conservation and restoration (Nature Positive) — including biodiversity conservation and water resource conservation
Guideline: Understand dependence/impact on nature, strengthen management of risks (environmental impact) and opportunities (environmental contribution)

Reduce emissi of chemical st

and external landfill disposal Set KPIs for environmental risks and opportunities for each business site

Install i to prevent runoff and enhance wastewater
monitoring equipment

Eradicate designated invasive species at business sites

Numerical Targets

GHG emissions (compared to FY2013) :  FY2030 target: 50% reduction FY2022 results: 19% reduction

Percentage of net sales comprising environmentally friendly products and technologies :  FY2030 target: 60% or more  FY2022 results: 46%

w
~

| would like to briefly explain ESG or DX initiatives to solidify our management foundation. We are working on
global environmental issues in conjunction with business structure reforms. We divided into three major areas
of focus in terms of global environmental issues.

One is to address climate change and carbon neutrality. The second is contributing to a circular economy,
which includes the issue of marine plastic waste that has been separately stated in the past. In addition,
contributing to nature positivity in terms of conservation and restoration of the natural environment. Last
year, we mentioned biodiversity conservation and water resource conservation, which we have now included
in this category and redefined as priority areas.

Based on the guidelines as described here, specifically this blue shaded area, we are now steadily
implementing these strategies.

As for carbon neutrality, we are aiming to obtain SBT certification by the end of this fiscal year. We have also
announced our participation in GX-ETS.

Although we still have not decided at this point, we would like to consider putting the phasing out of coal-
fired thermal power generation and shifting to renewable energy sources gradually on the table for discussion.

As for the circular economy, two of our group companies, UBE Corporation Europe and UBE Elastomer, which
is engaged in the synthetic rubber business, have obtained ISCC PLUS certification. In addition, specific
measures are being taken for the preservation and restoration of the natural environment, as described here.

We have set major numerical targets for global environmental issues, including 50% reduction in GHG

emissions in FY2030 and sales of environmentally friendly products and technologies to account for at least
60% of our total sales.
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" Social Initiatives as Foundation for Growth

Enhancing Human Capitalfor Sustainable Growth LJBE /uBE Corporation

B Enhancing Human Capital for Sustainable Growth

® The UBE Group regards diversity, equity, and inclusion as a top priority issue for realizing its vision for 2030. The Group will create
innovation by integrating diverse technologies, knowledge, and perspectives, leveraging them to drive global business expansion
and new value creation. At the same time, the Group will strive to improve work engagementthroughout the Group.

Priority Measures (FY2024 Targets) Progress (FY2022Results)

1. Providing greater opportunities forwomen 1. Providing greater opportunities for women
Percentage of women in the workforce: 15% Percentage of women in the workforce: 14.4% (FY2021) > 15.0% (FY2022)
Percentage of women in management positions: 6% Percentage of women in management paositions: 3 3% (FY2021) = 4 1%(FY2022)
2. Mid-career hires and non-Japanese recruits 2. Mid-career hires and non-Japanese recruits
Percentage of mid-career recruitment in the workforce Percentage of mid-careerrecruitment in the warkforce
(generalist positions): 50% or more* (generalist positions): 37.3% (FY2022)
Non-Japanese recruitment in the workforce Percentage of non-Japanese recruitment in the FY2023 new graduate hires
(generalist positions): multiple people* (generalist positions): 2 people
3. Introducing specialist system, hiring highly specialized 3. Increased timely recruitment of highly skilled and work-ready personnelin
mid-careerrecruits, and enhancing measures for line with business strategy, and revised re-employment system for rehired
rehired retirees retirees based on surveys and opinion exchanges.
4. Creating comfortable and motivating workplaces and 4. One group company has been selected as a Bright 500 company, and seven
increasing employee satisfaction group companies have been recognized as excellent corporations.

* A part of the priority measures announced on May 23, 2023 has been revised, assomefigures revealed in Medium-Term Management Plan have been reviewed.
Percentage of mid-career recruitment in the workforce (generalist positions): 25% or more = 50% or more
{Increase the recruitment of highly specialized and work-ready personnel in order to promote transition toward specialty chemicals)
Mon-Japanese recruitment in the workforce (generalist positions): 5% or more = multiple people
(Increase the recruitment in order to innovate corporate culture by prompting diversity, equity, and inclusion and expand our global business)

In terms of human capital enhancement, as mentioned in the S of ESG management, we have positioned
diversity, equity and inclusion as the most important issues to enhance our human capital.

In particular, since we will be oriented toward specialty chemicals in the future, we must create innovation by

integrating diverse technologies, knowledge, and perspectives. We also need to expand our business globally
and create new value, and to do so, we will actively work on this diversity, equity and inclusion.
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Governance as Foundation for Growth

Further Improving Goverhance

I UBE's Governance Structure

UBE /use Corporation

Composition of the Board of Directors and committees
{as planned after this year's General Meeting of Shareholders)

General Meeting of Shareholders

Appaingment /Dismizsal

Agpainiment [ Dismissal Agpainiient [ Demissa
Board of Directors Audit and
Supervisory
Nominating Commities (O ptional committes) | Commities
Remunesation Commities {Optional committes) |
oy
Reporting
President and Representative Director
Strategic
Maragement Mesting | Haldings Heeting |
Cooperaticn
b
Independent
Group comparies Accounting
Auditors

Directors: 10 Audit and Supervisory MNominating Committes: 3
Committes: 4 Remuneration Committee: 3

. .nuls-:u director (men l

= Cupside director yman) ¥ nside direcion =Cuiside director
iside direc
= Duiside director {woman) ;‘;“ “;r:lx:"cwmmrm Irside direcion
“The Chair of the Board of Directors is a non-gxecutive inside direcior, and he chair of sach
comimittes (s an cutside director.
"All putside direclons ane designated as independent directors.

I Key Issues and Initiatives

Fya0z2

® Enhancing monitering of e implermentation status of key management issues for
realizing the medium-ta-long-term management plan and promoting initistives with &
sense of speed

® Confinuous improvement of the group-wide infernal contral and risk management
SyS1BME 85 & Chemicals company and strengthening the supervision of their
effeciiveness

® Strengthening supenvision of the operation of appropriate governance systems for
the machinery business and cement-related business as 8 holding company

FY2023

® The progress made in diversity of & Board of Direstors due to the replacement of
culsice Ginectons And othes factors has presented potential issues and proposals 1o
improve the effectiveness of the Board of Directors, In FY2023, UBE will furher
strengihen effors to Improve the effectiveness of the Baard of Dinectons,

As for governance, | hope you will take a look at this. This is our governance structure, as shown in this diagram.
| believe the membership of the Board of Directors or committees is well-balanced. Our efforts to improve
the effectiveness of the Board of Directors and other initiatives are explained at the bottom right corner of
this slide. Although we are currently short one outside director, we will appoint a new member at the next

general meeting, and | am confident that we will be able to secure a full complement of outside directors.
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Digital Transformation (DX) to Drive Growth

Enhancing Corperate Valiie and Creating Customer Value by Promoting UBE uBe Corporation

® UBE aimsto become a corporate group centered on specialty chemicals that contributes to the global
environment, human health, and an enriched future society. In order to achieve this vision, we will maximize the
use of data and digital technology centered on UBE's technological and innovative capabilities and, through joint
effort with our stakeholders, reform our business processes and create new value.

Digital Transfermation in the UBE Group
—_ Businesﬁ Transformation withD‘igital —_—
Leveraging digital technology to transform business (process/style/model and mindset)

Developing digital technology-savvy human resources

8 DX Themes Improving

n teams by theme: Each team consists of young employees from IT and business depariments, with an executive in charge.  [EERETSTTRTN R TR

and productivity

1. Smart Facl Dala-driven aperabion of plants wing factary mfarmation intearatian syslems

o pe A 8 i = ¥ through the use of
2. [Dgital Marketmg: Use of sakes support systems 1o creale customar value proposition cpporunities digital technology
3. Welneily R&D Use af MI™ in material development, and an infelleciual property information enalysis syslem 1o explore new Memes

4. Dogital Management: Data-driven management trough more efficient budgpsting, financial reparting, and cost calkuatian

5. Dugital SCM Use of a supply cham plannng system for advanced produchon and sales planning Accelerating the
. Digild ESG Emdrcamental management and infarmalion declksure respanding fo social demands creation of new

i i i i Toht= . customer value and
7. Dagited Back Offica:  Erhancing back-office oparations by adopling stendard busmess processas with TOM? as the framawark new businesses
8. Dugital HR: Systemalic expension and development of key human resources (knawedge, qualificalions, career)

Transitioning ERP to 5/4 HANA as a DX platform (migration to be completed in April 2024)

" atenals Informatics: An approach 1o searching for new matsniats from beg data using informatics techniques such as statistical analysis
I Total Guality Management: A strategy that invelves setting unified quality management goals across the entire crganization

And then, | would like to talk about DX. In order to achieve our company's goal of 2030, we would like to
reform our business processes and create new value by making the best use of data and digital technology.

DX in our group means business transformation with digital, and technology is just a tool. We are working on
the eight areas listed here with the aim of transforming our business by leveraging these efforts. As | explained
earlier, we are shifting our core information system to S/4 HANA as the foundation for DX. Although this
transfer was originally planned to take place during the next mid-term plan period when the mid-term plan

was formulated, the decision was made to move it up significantly ahead of the scheduled plan.

We will invest about JPY10 billion in DX over the next three years. We hope to achieve great effects through

this.
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B Molding machines: Develop products that meet the
needs for XxEV, electrification, and lightweight vehicle
parts

I Immediate Business Conditions

UBE /use Corporation

B [ndustrial machines: Enter new environmental markets
such as biomass handling, offshore wind power
generation equipment, and ammonia-related equipment

I Immediate Business Conditions

& Growing need for technalogies that confribute o xEV, slectrification, weight reduction,
carbon neutraity (CN), and recycling of autamabiles.

® Increasing capital investmant by customers in China, Morth America, Sowth Horsa, and
Inciia.

® Long delivary limes for electrical components comtinuing due 10 1he shortage of
semiconductors

| FY2022 Results

® Growing need for iechnologies that contribuie to the renewable energy marke! and the
product recyeling markel

# Capial investment postponements and cancelations due to soaring raw matenial and
fusl prices.

| FY2022 Results

# Die casting machines:
Deweloped a super high cycke machine that helps shorten production and oparation
time, and instalied verfication equipment. |n addibon to meeting growing demand for
mproved production effickency in line with the shift 1o xEVE, the machine also
contributes o CN by reducing GO, emissions.

& Injection maolding machines:
Launched a 2-platen electric injection malding machine in February 2023, Caplured
replacement demand for hydraulic machines by achieving enesgy saving and improved
production afficiency

I FY2023 Strategies

# Installed a testmachine of air supportive conveyors. Expanded sales by supporting

customers' venfication and planning before eguipment installation by capitalizing on

features such as low noise, low environmental impact, and space-saving.

Installed & test rmachine for chemical eguipment (polyrenizens, elc.). Expanded business

by suppoding customers” new product development and process improvement of existing

products by conducting axpaniments with the installed 1es! machine and lending lest

machines

# Recelved orders for lange-scale structural equipment for twe projects in the offshore wind
power market,

| FY2023 Strategies

® Die casting machines: Develop & super large die casting maching that can manufaciung

® Expand business by providing products and services that realize environment.related

vehicle body parts at low coslin Ene with the shift io xEVs

® Injection molding machines: Develop new products and processes for N and a circular
sockety.

® Establish & local OEM system in Ching and expand sabes in India through local distributers

marke! nedds, Entar biomass fuel iransfer equipment, offshore wind power generation
equipment, and ammonia-related markels

# Cagpture growing capgial and infrastructure investment backed by government
sulsidies.

Finally, | would like to make a few comments only on the machinery and cement businesses, although | will
not discuss the growth strategies for each business.

In the machinery business, although automobile production continued to decline during the last fiscal year,
capital investment in the automobile industry is gradually recovering in anticipation of the shift to EVs, and
we achieved the same level of performance in FY2022 as in FY2021. We plan to further increase our
performance in FY2023.

In terms of future points, | believe that the development of products that meet the needs for electrification
of automobiles will be a key point for molding machines. In the industrial machinery, the development of new
environmental markets, such as biomass handling, offshore wind power generation facilities, and ammonia-
related facilities, will be key points.

As for molding machines, as mentioned in the strategy for FY2023, the direction of the design concept for EVs
has finally converged, and we will be developing ultra-large die-casting machines that can produce car body
parts at low cost in line with the shift to EVs which is mentioned in the section on die-casting machines. We
will focus on the development of the so-called GIGA Press in the future.

Now that the direction of the GIGA Press has become quite clear, we have received inquiries from several
customers and are in the process of finalizing the specifications. With this, the number of body parts can be
greatly reduced, and also weight can be reduced by replacing metal with aluminum. So, we are working
together with the automakers, especially Japanese ones, to capture demand in this large-scale field, which is
one of our strengths. We have high expectations in this area.
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Cement-Related Business—____ UBE /use Corporation

B UBE Mitsubishi Cement Corporation announced its medium-term managementstrategy.

The company aims for steady recovery in FY2023 while sowing seeds for future growth. (Billien yen)
+ UBE Mitsubishi Cement Corporation began operations in April 2022, Met sales 576.3 670.0

Respective businesses have been integrated without any problem, and this o

started bringing synergy. Operating income: (28.4) 250
» Although the company recorded a consobidated loss in FY2022 due to soaring Ordinary income (25.8) 255

thermal energy prices. it is expected 1o recover in FY2023 as a result of price

corrections and production system oplimization implemented in Fy2022. Profit attributable to (47.3) 14.5

I Vision for 2030 and medium-term management strategy for 2023-2025 cvners of parent

- Corporate group with leading technology and high profitability by maximizing the synergistic effects of business integration

Vision Aghievement of consolidated operating income target, = 30 billion yen in domestic business and = 350 million dollars in overseas business,
by growing both domestic and overseas businesses. (Consolidated ROE 2 8% and ROA = %)

Medium-tarm
management Infinity with Will 2025 ~ MUCC Sustainable Plan 1st Step ~
strategy Three years for "Surplus in FY2023", "Greundwork toward corporate vision” and "Preparation for new business creation and growth strategy”
Top priority
1. Strengthening and cost reduction of demestic cement business 4, Strengthening and expansion of domestic valug chain
Surplus achisvement of domastic cement business in FY2023 by laying Maon-fossil energy promotion, profit maximization through imestone
groundwark in FY2022 ufilization and downstream business strengthening and upgrade
Priority 2. Business growth in the U.5. and exploration of new business sites 5. Enhancement of R&D and business management
Action Valus madmization of vartical integration model by sales sxpansion and RA&D function enhancement, strategic HR management and DX project promotion,

eosi reduction,

Promodion of global waming countermeasures

ncrase of albemative fuel use, energy conversion and carbon dioxide
capture and ulilization (CCLU chhnulngy development

w

Regarding the cement-related business, Mitsubishi UBE Cement Corporation recently held a briefing session
for the medium-term management plan. Mitsubishi UBE Cement Corporation is also planning to hold a
financial results presentation at the end of this month, and we would like to continue to increase
opportunities for direct disclosure like this, so we hope you will actively seek information there as well.

FY2022 results and the FY2023 forecast are written here, which | explained earlier. From FY2022 to FY2023,
as shown in the table on the right, we aim to improve operating income by more than JPY50 billion from
negative JPY28.4 billion to positive JPY25 billion by FY2023, as a result of efforts such as cement price
correction, the effects of measures to optimize production systems, and cost reductions through increased
use of inexpensive coal and oil coke, among others. On net income base, net income will increase from
negative JPY47.3 billion to positive JPY14.5 billion.

The mid-term management plan for Mitsubishi UBE Cement Corporation is as described here. As a goal for
2030, we would like to achieve domestic consolidated operating income of JPY30 billion or more and overseas
consolidated operating income of USD350 million or more. And we aim to achieve a consolidated ROE of 8%
or more. We have set these goals.

We have listed five important measures to achieve this goal, and these three are the most important. First of
all, we will strengthen the structure of our domestic cement business and reduce costs, with the goal of
returning profitability in FY2023.

Also, in terms of future growth strategies, we will achieve the growth of the US business. We will also work to
find new overseas bases that can take advantage of our vertically integrated model.

We will make efforts to promote alternative energy, energy conversion, and the development of CCU
technology as a measure to combat global warming. As a shareholder of Mitsubishi UBE Cement Corporation,

| would like to continue to provide supervision and support.

Thank you very much for your attention.
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Management Overview Briefing Q&A Session

[ Management Overall]

Q1: The cost of environmental compliance is increasing as efforts are made to reduce GHG emissions. | think
this additional cost should also be passed on to customers. Is the industry overall moving towards
understanding and accepting this kind of cost pass-through?

Al: We have been engaging in discussions with our customers to ensure that the increase in environmental
compliance costs can be recovered. We will continue to set prices appropriately while gaining our
customers’ understanding.

Q2: You are planning to invest around 10 billion yen in advancing DX over the next three years. Quantitatively,
what kind of impact are you expecting from this investment?

A2: Although this is based on certain assumptions, we are expecting to see an effect of around 30 billion yen
by the year 2030.

Q3: What percentage of UBE’s total sales come from sales to the automotive industry?

A3: Taking both direct and indirect sales into account, a significant share of our sales, probably about half, is
to the automotive industry. In that sense, it’s critical for us to consider how we can capitalize on emerging
markets, like the xEV market.

[ Specialty Products: Overall]

Q4: You plan to increase profits in the Specialty Products segment by 500 million yen in the final year of the
current medium-term management plan. However, this seems somewhat conservative. Even though you
are making investments in separation membranes, among other things, ahead of schedule, shouldn’t the
profits for fiscal 2024 be expected to grow a little more, given that business, including polyimides, is
basically doing well?

A4: Under the current medium-term management plan, we are undertaking a considerable amount of large-
scale capital investment. Due to the impact of depreciation costs, we expect profit growth to remain
modest. However, by implementing various measures ahead of schedule, we aim to boost profits as we
approach fiscal 2024, the final year of the medium-term management plan.

[ Specialty Products: Ceramics]
Q5: What is your growth strategy for ceramics?

A5: Demand for ceramics is expanding for applications such as bearings and substrates for xEVs, leading to a
tight supply-demand balance. Our customers are urging us to expand our capacity. We would like to
make decisions on this ahead of schedule while taking measures to control capital investment costs.

[Polymers and Chemicals: C1 Chemicals]

Q6: Which products will drive the growth of C1 chemicals through 2030?
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A6: We expect the most substantial growth from DMC and EMC. We are planning to establish our production
bases in the United States and Europe, targeting electrolyte raw material and semiconductor developer
solution applications.

Q7: What is the total investment amount for the U.S. expansion of C1 chemicals?

A7: We anticipate the investment to be in the tens of billions of yen.

Q8: The scale of the investment is large, but do you have a clear outlook in terms of volume?

A8: Our customers also see the benefits of local DMC production, so we believe that we can secure a good
volume.

Q9: What do you think of the Inflation Reduction Act in the context of the U.S. expansion of C1 chemicals?

A9: There are political factors making it difficult for Chinese manufacturers to establish bases in the United
States. As we are the only non-Chinese DMC manufacturer, our commitment to meet U.S. demand is of
great significance. We also consider it important from the standpoint of economic security.

[ Polymers and Chemicals: Caprolactam & Ammonia]

Q10: What is the status regarding the reduction of caprolactam production in Japan and the cessation of
ammonia production?

A10: We are diligently working to implement the reduction of caprolactam production in Japan by fiscal 2024.
We aim to stop ammonia production by fiscal 2030, although we are considering bringing this timeline
forward.

Q11: Chinese manufacturers are accelerating the expansion of caprolactam production. Isn’t there a need for
UBE to scale back production not only in Japan but also in Spain and Thailand?

Al11: We will continue to discuss further reduction of production in Japan and the possibility of revising our
global production system, while also considering strengthening downstream products such as nylon and
increasing the added value of ammonium sulfate by-product.

[ Machinery]

Q12: Regarding the molding machine business, it was explained that you will “focus on developing the so-
called giga press.” Could you elaborate?

A12: We are considering a very large die-casting machine that can form parts in one go. It will be among the
largest in the product lineup at UBE Machinery, which is already known for offering large-scale machines.
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